Tennessee State Conference NAACP
27 A Brentshire Square | Jackson, TN 38305

February 18, 2021

TO: North Carclina State Conference National Association for tha Advancemant of Colored Peepla
ATTN: President Rev, Anthony Spearman & Executive Commitize
Re: Requesl for Removal from Administratership

Dear President Spearman:

In the fore mantioned communication dated December 30, 2020 to President/CEQ Johnson, you
requssled that the North Carolina State Conference be removed from Adminisiralorship.

The North Carolina State Conference was placed under Administration for conduct inlmical
to the Conslitution and Bylaws of the National Assoclation for the Advancoment of Colored
People that includes actions of individuals, the goneral body and persons serving as
officers and leaders of the State Conference. These Include but ara not limided to the lollowing:

 Lacx of knowledge of the Constitution and Bylaws or fallure to comply with the rules of
the NAACP Constitubon & Bylaws

» Slalement and actions of President Spearman, in an Executive Commitios mseling

resulted in the filing of an ADA complaint against the Association.

= Inability lo maintain order ond decorum of a Stale Conference Meeting in a public facility,
(Stale Conference Maating of 2019). (We've video showing the chaos in the prececdings)

»Officers and Execufive Committee members placed themselves in the middle of an
explosive and controversial lagal situation without following the Constitution & Bylaws that
clearly state that all internal measures must be exhausted bafore making the lssues public,

, = Taking a public stand In a Press Conference, in opposition to the National NAACP,
supporiing pending litgation against the Association,

There were several Article X complaints that wara liad againsd Prasidont Anthony Spaarman and
Past President Wilkam Barber, We chose not to further compromise tha reputation of tho N.C.
State Conference by making public lhese allegations and complaints because the State
Conferance was still roaling from the allegations and handling of the allaged (very public) sexual
harassment complant of 2017,

The other Aicle X complaints alleged violations of the Stata Conference Constitution & Bylaws.
The alleged violations ncluds:
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1. Paymenls made to individuals (not In budget) without prior approval of the Executive
Commitlee;

2. Disbursements made 10 Individuals and vendors without prior approval or reparting to
Executive Commiitae;

3. Monies/donations taken up at rallies and events not accounted for in financial report
submitted lo Executive Committee or Year End AFR:

4. A lack of transparency in the communicalions between the President, Secretary and
Treasurer,

5. Dulies of the Secretary assigned to othera without Secretary’s knowledge or consent:

6. Bypassing the Secretary In the signing of vouchers for disbursement;

7. Ignored request for an audil of the Slate Conference Finances by an independent
auditor for several years:

8. The North Carolina State Conference has and continues 1o operale in @ mannear thal
ignores the sovereignty of the National Office.

Theso actions and clhers are deemed as exhiblliing behaviors not in accordance wilh the
principles, aims and purpose of the NAAGP,

Mrs. Hazel Dukes and | were assignad as Administrators of the North Carolina State Conference at
the Oclober 2019 Mational Board of Directors Meeting. We contacted President Spoarman,
President of the North Carolina NAACP Stale Conference to schedule a mesting with the Units,
Officers and Executive Commilleg in the month of November, Several things transpired during our
attempt {o have the first meeting, Churches in the Greensboro area did nol want us to mest In thelr
faciiies because it was said thal the NAACP may tear up their facilities with the kind of
disturbances that had happen ot the State Convenllon the previous month. Al no time did
Proesldent Spcarman or anyone from the Slale Conleronce offar to help us arrange s meating
place. We reached out to former National Board Member, Melvin “Skip™ Alston, who suggested
that we use the faciliies al the Black History Civil Rights Museum. He commilled to check the
aveilzbility of the Museum for the proposed date and get back to us. Before, Mr. Alston could
complete the booking of the Museum, members of the NAACP had contacted the Board Members
of the Musaum telling them that the NAACP would riot and tear up the Musoum, ¥ ailowed to meet
there,

Flease also note that during this time, | had recalved numerous calis, texts, and amails from
members of the Nerth Carolina NAACP stating that they did nat balieve thal il was safe for Mrs
Dukes and me 1o come to North Carclina, We conlacted a local hotel and made armangements to
hold the mestling at tha hotel. Mrs. Dukes and | booked flights to Greensboro to arrive on Friday
evening, host the meeting with the State Conference on Saturday moming and dapart on Saturday
evening. Members of the local city and county Law Enforcemant were to be available to ensure our
safe pacsage lo and from the mesting. AL the nlnsth hour, we wers acvised by (e Geteral
Counsal (Barry) to postpone our trip to early 2020,

A mesling was scheduled for February 29, 2020; however, Mrs. Dukes was recovering from
surgery and was unable to atiend the meeting, Although the Press was bamred from the initial
meeling belween Ihe Administraior and the N.C. State Conference held in Gresnsboro on
February 29, we were very aware that there was the possibility that the proceeding could possibly
ba racordad. We bebeved it axpadiant not to share charges made ageins! the President or olher
officers and members during the meeting and shared the same with the group,
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An outline of the "Administratorship for the North Carolina State Conference” was presantad to the
State Conference President and all members present at the February 28, 2020 moeling. Sea
oltached copy. Immediate requests to be sent to the National Office included:

. Copies of the minutes of the State Conference meetings, copies of minutes

from all Executive Committee meetings and copies of all minutes from all Standing
Committee meetings from years 2013-2019.

- Forward coples of all bank accounts, financial statements from Saeptembar
2013 - December 2019 to include but not limited to monthly statements of income
and expenses, yearly AFR, statemant of all salaries, stipends, honorariums, ¢tc., paid
to employees, contractors, consultants, ele., and terms of employment /contract.

To date, none of the above items have been received by the National Office or the Administrators,
The North Carolina State Conference has not addressed the requests by the Administralors. Soa
copy attached.

Conflict Resclution Training needs Lo lake place in the State Conference, but | believe it is a way
off in the future. There is an atmosphere of dislrust batween President Spearman, several of the
Vice Presidents, Area Direclors and Branch Presidents. There is an air of opan hostiity and lack of
respect amang the members and each side tries lo bring the Administrators inlo the quamel

The North Carolina Stale Conference NAACP neads to develop a Strategic Plan lo charl tha fulure
of the Unil. However, this is done at the end of an administralorship after critical issues have been
worked out. It is done after 2 SWOT Analysis to determine strengths and weaknesses.

| was In recovery mode for the October 8, 2020 meeting and requested that the Regional Director
Myles be present in her place.

| had every intention of attending the December 19, 2020 meeting, but did not receive a copy of
the agenda prior 1o the meeling as previously discussed and did not receive the zoom connection
Information in a tmely manner. We searched the emalls the provious days for a link and did not
find the agenda or a link. After recelving a message from Rev. Spearman that a link had bean sent,
after the maating, | found that the zoom link had been senl by a person with an unfamillar name
after the meeling was in progress,

The failure of the North Carolina Leadership to produce the items requested (ftems that belong to
tha NAACP]) has prevenled the Administralor-ship from moving forward. Mrs. Dukes has been an
active participant in all discussions of the North Carolina State Conference Administrator-ship. We
have lrad to walk ight’ and nol share information or ilams from the Articles submitted that would
decroase the effectiveness of the North Carolina State Conference. We were very aware thal the
State Conference would play a major role in the 2020 Slate and National Elections and did nol
want any negative ilems from the invesligation to affect the State Conference’s role in the
glections.

A complaintguestion was received from two of the Vice Presidents of the Slats Conferenca
queslioning whether the Personnel Commillee had acled on their own to furlough the State
Conference Stafl. When | stated that | thought that there had been a motion by someone from the
Committee, tha response was they did not belleve that there had bean a motion. When | asked
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you, Presidenl Spearman, il there had been a molion, you sald that you were not sure. So, |
suggestad thal we reconvena o realfirm the action

| stand by my communications of Seplember 24, 2020. One of the things thal we have noticed is
thal there Is a very clear lack of communication in the State Conference. One of the reasons for

this is 2 lack of adequate meetings of State Conference Leadership.

Chairman Russell and | have met with you (President Spearman) on several occasions and have
discussed lhe operalion of lhe Stale Conlerence and the need o move the Slate Conference
meeting to monthly or bimonthly, with a quarterly meeting to include all units. Contrary to your
accusations, the Administrators have refused lo engage with current or former members of the
National Board of Directors, on the issues in the Stale Conferanca.

Your letter of request for National interventlon, contalned items that are to be filed in an election
complaint. Pursuanl 1o Article IX, Section 2{c) of the Bylaws of Unils of lhe NAACP, an eleclion
complaint is io be filed within 5 days of the said eleclion. This letter was net sent in the defined
limeling and did nol include the prerequisite number of signalures needed lo file an election
compiaint.

There Is a "Greal Divide' in the leadarship of the North Carolina State Conference that is reflected
across the Units in the stale. in my memao of September 24, 2020, | stated that it is better to over
communicate. All actions of the Stale Confergnce should be transparen! to the Execulive
Commillee and the Unils., Execulive Commiltce members should not leam thal the Stale
Conferance has a new employes from the local newspaper. Laslly, il is important thal leadership
seek information from a knowledgeable source within the NAACP.

Finally, lo ba placed under Adminisiralion is a disciplinary acl recommendad by the Commitlae on
Memberships and Units ("COMU"). This action is voled on by the COMU and sen! 1o the full Board
of Diractors. The full Board of Directors then acls on lhis recommendation by the Committea.

This action cannot be undone without compliance to the Adminislrators’ requests. | repeat the
above and allached requests of the Slale Conlerence by the Administralors in the meeling of
February 29, 2020 be responded to immediately. These requests were vetted by the General
Counsel.

Regards,

i
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Glaria J Swam Lmr-n
Chalr
Commitlee on Memberships & Unils

cc: Hazel Dukes, Administrator
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ATTACHMENT 1

I
I,
V.

VI,
VL.
Vil

Saturday, February 29, 2020
Marriot! Greensboro Downtown
Meeoting with North Carolina State Conference
10:00 AM = 12:00 PM

AGENDA
Call To Order
Invocation
Ascertainment of Unils Present & Greetings
Articles of Administration
-What it means
-Restrictions

-Violations of Terms

items to be completed to meet terms of Administration
Administration Expenses & Reimbursements
CQuestions & Answers

Closing Prayer
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